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• Evolution of the County’s trail assessment and website 

Number of miles of County trails in the District?  →  

Develop a database on trails assets and conditions. →  

Make more information about trails available to the Public.  

→  Create a trails search and locator mechanism.   →   

Inform the Public about lesser-known trails.  →   Connect 

surge of trail users to all-things-Trails.   



Trails.lacounty.gov 

• Trails are the fastest growing form of recreation in the 
L.A. region: 700% increase in use of some trails. 

• Demand for Fitness in connection with Nature 

• Trails are Affordable form of Fitness 

• Millenials love Trails. 

• Multi-use Trails bring diversity (and user conflicts!) 
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• Set up “SD5 Trails” Team in County Parks 
1. Trails Assessment 

2. Trails Signage 

3. Website 

• Project Charter: Project Partnership: County Parks 
(Planning Agency and IT) & County Internal Services 
Department & PlaceWorks Consultants. 
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Process: 

• Collect data 

• Build geo-database 

• Create Look & Feel 

• Develop wireframes 

• Develop functionality 

• Mid-stream Software/platform adjustment: Portals 

• Testing 

• Go Live 

• On-going data “pushes” 

• Partner ID: jurisdictions and agencies 
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Trails Home  
Page 

• Trail Locator 

• Map - extent of all 

trails 

• Featured trail 

• Alert bar 

• User poll 

• DPR Twitter feed 



Partner Agency 
  Trail Page 

• Agency logo at the top of 

the Trail Page 

distinguishes responsible 

agency. 

• County logo at the bottom 

maintains consistency. 



Trail Locator 
Results 

• Initial wireframe 

mockup 



Trail Locator 
Results 

• Mapped extent is 10 

closest trails. 

• Sortable columns 

 



Individual 
Trail Page 

• Trail description 

• Trail photos 

• Local weather 

• Local air quality 

• Interactive trail map 

• Trail elevation  

 profile 

 



Report 

An Issue 

• Safety 

• Maintenance 

• Incident 



Report 

An Issue 

• Email automatically 

generated and sent to 

appropriate County 

Parks staff.  



Website tab: 

About Trails 

• Department Statement 

• Letter from Director 

• History of Trails 

• Accessibility 

• Special Projects 

• Contact Us 



Website tab: 

Safety & 
Etiquette 
 

• Safety Guidelines 

• Trail Etiquette 

• Planning Your Outing 

• Accessibility 

• Additional Resources 



Website tab:  

News & 
Events 

• Alerts 

• News articles 

• Calendar 

• Announcements 

• Twitter Feed 

 

 



Website tab:  

Community  
Corner 

• Kids and Trails 

• Seniors and Trails 

• Trails and Fitness 

• Volunteer and 

Stewardship 



Website tab:  

Documents 

• Trails Manual 

• Trail Plans 

• Reports 

• Meeting events/flyers 



Website tab:  

FAQs 

• Maintenance 

• Safety 

• Definitions 

• Multi-Use policy 
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Update: 

• November 2014: Launch of desktop and mobile website 

• December-March 2015: Phase I of refinements that improve usability 

• Link to/from Parks site 

• Added “Report a Maintenance Issue” 

• Added “Rate a Trail” 

• Added “Things You Might See” (or flora and fauna) on each trail page 

• Search for trails by park name 

Website 

traffic has 

steadily 

increased 

since launched 
 

• 2,500+ new 

users in the 

last month 

• 11,000+ 

new users 

since launch 
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• Website for LA County Trails…became…Website for Trails in LA County 

 

• Future efforts to polish and grow our Website: 

☼  Incorporate USFS, Catalina Island, Santa Monica Mountains NRA 

       in Ventura County; 

☼  Possible park internal trails component; 

☼  Mobile Application? 


